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Schedule at a Glance
2021 2022 2023 2024

January 12, 2021 
BOT Contract Approval

DBE SIGNED CONTRACT

DESIGN & PRECONSTRUCTION (12 MO.)

DSA REVIEW (15 MO.)

MAY

May 2021 
BOT Review  
at 100% SD

August 2021 
BOT Review  
at 100% DD

December 2021 
BOT Review  
at 95% CD

AUG DEC

JAN

FEB

February 2022 
Submit Design Package

December 2022 
BOT GMP Approval

DEC

2023 
Anticipated Approval

AUG

2024 
Construction Complete

APR

2023 
Construction Begins

CONSTRUCTION (16 MO.)

MAY

MAY

May 
BOT 

May 
BOT 

FALL

FALL

29461
Flag
WE ARE HERE!
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Gavilan College actively engages, 
empowers and enriches students of all 
backgrounds and abilities to build their full 
academic, social, and economic potential.

Engage     Empower     Enrich
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Guided Pathways

Guided Pathways is a movement that seeks to 
streamline a student’s journey through college by 
providing structured choice, revamped support, 
and clear learning outcomes—ultimately helping 
more students achieve their college goals. 

1.  
Clarify pathways  
to end goals

Source: Education Advisory Board

2.  
Help students choose 
and enter pathways

3.  
Help students stay 
on their path

4.  
Ensure students 
are learning

The reform recognizes that the current self-service 
model of community colleges leads many students 
to unintended dead ends or unforeseen detours in 
the form of excess or out-of-sequence credit. 

TO HOLISTICALLY SUPPORT STUDENTS IN ACHIEVING THEIR COLLEGE COMPLETION GOALS

https://eab.com/insights/blogs/community-college/what-is-guided-pathways-and-why-are-we-still-talking-about-it/
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GAVILAN COLLEGE – SBCC

Welcome!
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Facilitate Connections

PARKING

HUB
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The Hub
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OUTDOOR TERRACE

Functional and Flexible  
Community Spaces

COMMUNIT Y 
ROOM

FOOD PANTRY  
AND CAFE

STUDENT SERVICES

MAIN ENTRY PLAZA
HUB
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Outdoor Terrace
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LEARNING 
RESOURCE  

CENTER

Learning Resources

COMPUTER 

LAB

COMPUTER 
LAB

STUDENT 
GOVERNMENT

FLEX SPACE

OPEN 
COLLAB.

FLEX SPACES

OPEN 
COLLABORATION
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Learning Resource 
Center
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Science Labs  
and Classrooms

GENERAL 

CLASSROOMS

CHEMISTRY LABS

GENERAL 
SCIENCE 

CLASSROOM

GENERAL 

CLASSROOMS

BIOLOGY 
LAB



Science Labs
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All In One Place

GENERAL 

CLASSROOMS

CHEMISTRY LABS

GENERAL 
SCIENCE 

CLASSROOM

GENERAL 

CLASSROOMS

BIOLOGY 
LAB

LEARNING 
RESOURCE  

CENTER

COMPUTER 

LAB

COMPUTER 
LAB

STUDENT 
GOVERNMENT

FLEX SPACE

OPEN 
COLLAB.

FLEX SPACES

OPEN 
COLLABORATION

OUTDOOR TERRACE

COMMUNIT Y 
ROOM

STUDENT SERVICES

MAIN ENTRY PLAZA

FOOD PANTRY  
AND CAFE
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A Building for the 
Entire Community
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THANK YOU
GAVILAN COLLEGE – SAN BENITO COUNT Y CAMPUS CENTER
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SITE PLAN GENERAL NOTES

SITE PLAN LEGEND

NOT ALL KEYNOTES MAY APPLY TO THIS SHEET

FLOOR PLAN KEYNOTES
NOT ALL KEYNOTES MAY APPLY TO THIS SHEET

FIRE SPRINKLER RISER, S.P.D.

MECHANICAL ITEM, S.M.D.

PLUMBING ITEM / FIXTURE, S.P.D., S.K.D.

ELECTRICAL ITEM, S.E.D.

STRUCTURAL ITEM, S.S.D.

FIRE EXTINGUISHER, SEMI-RECESSED, SEE DTL

CASEWORK, SEE INTERIOR ELEVATIONS

RAIN WATER LEADER

MARKER BOARD, SEE INTERIOR ELEVATIONS

OVERHEAD ROOF LINE OR SUN SCREEN ABOVE, SEE EXT. ELEVS.

KITCHEN EQUIPMENT, S.K.D., S.E.D., S.P.D.

FLOOR DRAIN, S.P.D.

FOLDING PARTITION, MIN. STC RATING OF 50

EXT & INT EXPANSION JOINT AND EXPANSION JOINT
COVER, S.S.D.

ACCESS LADDER, SEE DETAIL

METAL GRILL AT 1-1/8" DEPRESSED SLAB, S.S.D.

NEW BUILDING

PROPERTY LINE

1.    IMPERVOUS SUFACES WTIHIN 10 FEET OF THE BUILDING
FOUNDATION SHALL BE SLOPED NOT LESS THAN 2% AWAY
FROM THE BUILDING. SUCH SURFACES SHALL BE
PERMITTED TO SLOPE LESS THAN 2% WHERE THE
SURFACE IS A DOOR LANDING OR REQUIRED RAMP.

2. SEE SHEET G0.4 FOR ACCESSIBLE PATH OF TRAVEL
INFORMATION

3.    SEE SHEET G0.6 FOR CODE INFORMATION
4.    REFER TO CIVIL ENGINEERING DWGS FOR SIDEWALK

GRADES
5.    REFER TO CIVIL ENGINEERING DRAWINGS AND LANDSCAPE

PLANS FOR SITE FEATURES NOT OTHERWISE INDICATED.

AREA OF WORK

KEYPLAN

OR WALL MOUNTED.

HYDRATION STATION, SEE DETAIL

1
A-1.1

AREA OF WORK

COLLEGE SIGN

PARKING LOT A

CI
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VE

FAIRVIEW ROAD

MAIN BUILDING A

PROPERTY LI
NE

PROPERTY LINE

PROPERTY LINE

PROPERTY LINE
AIRLINE HWY.

VALL
E VERDE

OLD
 R

ANCH R
OAD

EASEMENT

5'-5 1/2"

47'-10 5/16"

35'-10 3/8"

5'-5 1/2"

A141E

A141D

A157 A

A125E

A 130 B

CHEMISTRYSCIENCE LABA 130

SCIENCEPREP LABA131

MECHA132

FLEXCLASSROOMA133

BIOSCIENCE LABA129

SCIENCEPREP LABA126

ELECTA 127

MDFA128

BIOSCIENCEA 125

HALLWAYA104

VESTIBULEA 134

OFFICEA135

RESERVESTORAGEA 136

OFFICEA137

LEARNINGRESOURCE CENTERA138

HALLWAYA103

SBCCA123

COMPUTERLABA121

CAFE /SEATINGA 102

LOBBY/WELCOMECENTERA 101

GIRLSA117

CAFEKITCHEN /BOHA 116

MAINTENANCEA 115

MEPA114

CONFERENCEA110

FOOD PANTRYA 113

COUNSELOR 1A 109

COUNSELOR 2A 108

FINANCIAL AIDA107

ADMISSION RECA 106

DELIVERY/MAILA112

SITE SUPERVISORA111

COMMUNITY ROOMA141

STAGING KITCHENA144

STORAGE+AVCLOSETA 143

VESTIBULEA 145

FACULTYOFFICEA147

FACULTY OFFICEA 148

FACULTY OFFICEA 149

HYBRIDSTUDIO/CONF ROOMA 150

PARENTS RMA156

RESTROOMA 155

ELECA 157

IDFA158

MECHA160STORAGEA159

COMPUTER LABA146

GENERAL LECTUREA151

GENERAL LECTUREA 153

HALLWAYA 140

HALLWAYA139

HALLWAYA 105

OFFICEA122

CONCESSIONA142

GENERAL LECTUREA154

BOYSA 119

SBCCVESTIBULEA124

GENERAL LECTUREA152

CUSTODIAL 2A120

CUSTODIAL 1A 118

A153 B

A153C

A154B

A 114A

A 115A

A 123 B

A 121B

A 125B

A 129C

A138 B

A151B

A146A

A150 A

A149A

A148A A147A

A146B

A145A

A143A

A144A

A141B

A138 A

A 134AA 136 A

A 135A

A133 B

A 131A

A130 C

A 133 C

A 132 A

A130 A

A 129 B

A 125 C

A 127A A 128A

A 123A

A 122A

A 121 A

A 119A

A 117 A

A 116B

A110 A

A109 A

A 108A

A107 A

A 106 A

A 111A

A155 A A156A

A154A

A153A

A159A

A141 C

A 125A

A 126A

A129 A

B103 A

A 133 A

A 120A

A140A

A 118A

A 104A

A 116 A

A101C

B 102 A

A158 A

A160A

A148B A147B

A149B

A152A

A151A

A101 A

A 101 B

A137 A

FF 503'

FF 503'

FF 503'

A152 B

A 102 B

A103 B

A104 B
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2
A-9.7

SITE PLAN KEYNOTES

SITE PLAN GENERAL NOTES

SITE PLAN LEGEND

FIRE SPRINKLER RISER, S.P.D.

MECHANICAL ITEM, S.M.D.

ELECTRICAL ITEM, S.E.D.

STRUCTURAL ITEM, S.S.D.

NOT ALL KEYNOTES MAY APPLY TO THIS SHEET

NEW BUILDING

PROPERTY LINE

ACCESSIBLE CURB RAMP, S.C.D.

CHAINLINK FENCING & GATES, S.L.D.

FLAG POLE, S.L.D.

1.    IMPERVOUS SUFACES WTIHIN 10 FEET OF THE BUILDING
FOUNDATION SHALL BE SLOPED NOT LESS THAN 2% AWAY
FROM THE BUILDING. SUCH SURFACES SHALL BE
PERMITTED TO SLOPE LESS THAN 2% WHERE THE
SURFACE IS A DOOR LANDING OR REQUIRED RAMP.

2. SEE SHEET G0.4 FOR ACCESSIBLE PATH OF TRAVEL
INFORMATION

3.    SEE SHEET G0.6 FOR CODE INFORMATION
4.    REFER TO CIVIL ENGINEERING DWGS FOR SIDEWALK

GRADES
5.    REFER TO CIVIL ENGINEERING DRAWINGS AND LANDSCAPE

PLANS FOR SITE FEATURES NOT OTHERWISE INDICATED.

AREA OF WORK

KEYPLAN

RAILINGS, S.L.D.

PLANTER WALL AND PLANTINGS TYP., S.L.D

SIDEWALK, S.C.D., S.L.D.

CONCRETE SEAT WALLS, S.C.D., S.L.D.

ACCESSIBLE SLOPED WALKWAY, SEE SHEET G-0.4, S.C.D.

CROSSWALK, S.C.D.

ACCESSIBLE RAMP, S.C.D.

TRASH ENCLOSURE AND UTILITY YARD, SEE A-1.2

DROP OFF ZONE AND SIGNAGE, S.C.D.

BOLLARDS, S.L.D.

BIO-RETENTION W/ CONC. SEAT, S.C.D.

BIKE RACK AND BIKE STORGE, S.L.D.,S.C.D.

UTILITY EASMENT, S.C.D.

INFILTRATION BASIN, S.C.D.

COLLEGE ENTRY MONUMENT SIGN, S.C.D., S.L.D.

BUILDING OVERHANG, SEE ROOF PLAN
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A141D
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A125E

A 130 B

CHEMISTRYSCIENCE LABA 130

SCIENCEPREP LABA131

MECHA132

FLEXCLASSROOMA133

BIOSCIENCE LABA129

SCIENCEPREP LABA126

ELECTA 127

MDFA128

BIOSCIENCEA 125

HALLWAYA104
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OFFICEA135

RESERVESTORAGEA 136

OFFICEA137

LEARNINGRESOURCE CENTERA138
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COMPUTERLABA121
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LOBBY/WELCOMECENTERA 101

GIRLSA117
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MEPA114
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COUNSELOR 1A 109
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DELIVERY/MAILA112
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FACULTY OFFICEA 148
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Hollister 
Scheduling

Planning for Academic Programs 
and Support Services



Where We Are Now
Fall 2022 Spring 2023

Unduplicated headcount of all 
Hollister students

1353 1253

Number of courses offered at 
Briggs building

16 28

Number of course sections at 
Briggs building

21 35 



Fall 2023 
Subjects

• Adaptive Education

• Administration of Justice*

• Anthropology

• Communication*

• Child Development*

• English

• English as a Second Language

• Ethnic Studies*

• GED

• Guidance

• History

• Kinesiology

• Math

• Psychology

• Sociology*
• Spanish*

Summer 2023 
Subjects

• Adaptive Education

• Communication

• English

• English as a Second Language

• GED

*Additional subject not offered Fall '22



Initial Schedule 
Planning Workgroup

• Hollister Site Director

• Counseling Faculty 

• Instructional Faculty based in Hollister 

• Instructional Deans 

• Director, Community Education & Career Pathways



Schedule Planning Goals & Next Steps

Gather Data
•San Benito High School District –
Academic Pathways

•Gavilan Students from San Benito 
County – Majors & Transfer 
Destinations

•Labor Market Data for San Benito 
County

1
Consider and Identify  

Anchor Program(s)

2
Determine New Course 
Offerings for Fall 2024

3
Establish a Student 

Services workgroup to 
ensure a robust offering 

of support programs

4
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