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BOT Contract Approval 1/12/21
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Construction Start: November 2022

brad.fannin
Callout
Current status of design: Schematic Design 95%
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Gavilan San Benito County Campus Schedule at a Glance
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Construction Completion January 2024
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Submit design package to DSA January 2022



2021
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14

Start Date Feb 1 02/01-02/05 02/08-02/12 02/15-02/19 02/22-02/26 03/01-03/05 03/08-03/12 03/15-03/19 03/22-03/26 03/29-04/02 04/05-04/09 04/12-04/16 04/19-04/23 04/26-04/30 05/03-05/07

MEETINGS ROLLUP
Steering Committee • • • • •
Focused Program Meetings
Facilities / IT / M&O
Community 5/3/2021
San Benito County Campus Task Force
San Benito Ad Hoc Committee
Board of Trustees

SCHEMATIC DESIGN 1 2 3 4 5 6 7 8 9 10 11 12

Conceptual Design / Programming •
Confirm OPR •
Building Program •
Site Program •
Conceptual Design Options •

Final Design Concept •
Building Locations •
Massing •
Conceptual Floor Plans •
Conceptual Site Plan •

Draft Schematic Design •
Building Systems Development •
Draft Floor Plan •
Draft Site Plan •
Draft Building Form •

Final Schematic Design •
Primary Materials •
Structural System Selection •
MEP Equipment Sizing / Locations •
Basis of Design •
Final Floor Plan •
Final Site Plan •
Final Building Form •

DESIGN DEVELOPMENT 1 2

Site
Architecture
Systems
Cost

BLACH | QKA | GENSLER FEBRUARY 2021 | GAVILAN COLLEGE

INTRO | SCHEDULE & MEETING GOALS

TODAY’S MEETING GOALS
•	 CONFIRM PLAN UPDATES
•	 CONFIRM BUILDING 

MASSING
•	 FEEDBACK ON 

MATERIALITY




