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FF&E DECISION PROCESS

3 STEPEREBEESS
* DEFINE ISSUES (WHAT MATTERS MOST)
* STRUCTURED EVALUATION
* PRODUCT LISTING
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WHY THIS PROCESS, NOW?

* San Benito Campus Project
* On-going expenditures
* Fiscal responsibility
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DESIRED OUTCOMES

DISTRICT:
To produce a cohesive, functional and professional environment for the campus,
while appropriately engaging the faculty, staff and students in the process
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DESIRED OUTCOMES

PROJECT USER GROUP:
To influence the overall function and feel of the spaces, and provide guidance
regarding the specific tools necessary to execute their work effectively



M Mentimeter

DESIRED OUTCOMES

INDIVIDUAL USERS:
To affect their workspaces and select their own tools to maximize effectiveness
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ISSUES ROUNDTABLE: PERSPECTIVES

» Students

» Faculty

» Classifed Staff
» Facilities/M&O
+ IT.

- Adminstration
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LET’S CREATE DEFINITIONS

+ Aesthetics

+ Comfort

+ Durability

+ Flexibility

» Function

+ Quality

+ Safety

+ Total Cost of Ownership



PRIORITIES M

1st Comfort

2nd Durability

3rd

Function

4th

Quality

5th Aesthetics

6th

Safety

7th Flexibility

Total Cost of
Ownership

8th

= 10
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NEXT STEPS IN OUR PROCESS

» Share polling link with specific constituents
» Encourage participation within schedule
» Assemble input and prepare recommended Performance Specs

+ Meet to confirm and continue selection process



PROCESS OR OUTCOME QUESTIONS? R onmen

O questions

O upvotes
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THANK YOU!
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